
/ Accelerate INSURANCE  & RE/ INSURANCE

A  F I X ED -PR I C E  PROGRAMME  FOR  PRODUCT ION  READY  A I

One production AI model.
Twelve weeks.Fixed price.
You already have the data. The problem is getting from data to a model your underwriters, claims

managers, or operations team actually use without a twelve-month programme that ends in a prototype.

Accelerate delivers one production-ready AI model, embedded in your systems and validated against live

data. The use case is yours to define. The methodology is ours.
12wks
FIXED  TIMELINE

1
MODEL ,  IN  PROD

$185k+
FIXED  FEE

01 SCOPE What we build for insurance and re/insurance clients
USE  CASE WHAT  IT  DELIVERS

01 Submission Triage & Prioritisation NLP model scoring inbound risks by quality and fit before an underwriter touches

them. 30–40% reduction in non-productive handling time

02 Pricing Augmentation ML ensemble trained alongside your actuarial baseline, identifying pricing signals your

models currently miss. measurable loss-ratio improvement on A/B cohort

03 Slip & Endorsement Extraction Custom NER model extracting structured data from London-market slips,

endorsements, and binder documents. 70–80% reduction in manual keying

04 Reserve Adequacy Monitoring Model flagging adverse reserve development against peer cohort benchmarks.

earlier action, cleaner regulatory audit trail

05 Large Loss Early Warning Predictive model identifying claims likely to develop significantly, based on early file

indicators. 10–15% IBNR accuracy improvement

06 Claims Document Intelligence Automated classification, extraction, and routing of claims documents.

20–30% reduction in processing time

Use case is determined by your highest-value, data-ready problem. The above are the most common starting points.

02 METHOD How it works — twelve weeks, four phases

01 WEEKS  1  –  3

Discovery & Data Audit
We assess your data, align on the use
case, and establish a measurable
baseline.

HARD  GO  /  NO-GO  GATE

02 WEEKS  4  –  8

Model Development
Feature engineering, training,
backtesting, and benchmarking
against your baseline. You see
performance before it goes near
production.

03 WEEKS  9  –  1 1

Integration & Deployment
Production deployment into your
existing stack. User training. Your
team operates the model from day
one.

04 WEEK  12

Validation & Handover
Live performance validation. ROI
measurement. Full knowledge transfer.

03 COMMERCIALSPricing — fixed fee, no T&M overruns
T I ER F IXED  FEE

Mid-market $185,000
AED 680,000

Standard $240,000
AED 880,000

Complex / multi-source $330,000
AED 1,210,000

PAYMENT  SCHEDULE

40% ON  SIGNATURE

30% ON  MODEL  VALIDATION

30% ON  HANDOVER

Pre-priced change-order schedule available on request.

04
TRACK

RECORD
Insurance & re/insurance credentials

Live AI systems operating across in excess of $250M
GWP, deployed into production environments across the
London and DIFC markets.

LONDON DIFC ADGM

We have scoped and delivered AI use cases for underwriting

augmentation, claims intelligence, and operational automation — under

model risk frameworks, external audit, and regulatory scrutiny across

FSRA, London-market, and UAE Insurance Authority requirements.

Reference engagements include a UAE national energy authority and a

top-3 UAE commercial bank, both with production AI systems delivered

and validated against live operational data.

05 FIT Is Accelerate right for you?

Yes — THIS  WORKS

You have a defined prediction or process problem, accessible data, an

executive sponsor with budget authority, and a twelve-week timeline that

fits your planning horizon.

No — THIS  WON 'T

The problem isn't yet defined, data isn't accessible, or your

procurement cycle alone takes longer than twelve weeks.

We will tell you this in the first conversation.

accelerate@deeplight.ae
DEEPLIGHT  TECHNOLOGIES

DIFC  DUBAI  ·  DEEPLIGHT.AE


